BRIEF AGENDA

Opportunities to be an active participant
Stewardship of facilities
Financial matters

Encouragements

UPDATE

January 19, 2021

1/19/2021

Bruce Hulshizer
Creston Tate
Mike Stoudt
Craig Shakarji
Tom Irwin
Dave Anderson
Eric Cantwell
Dan Weaver
TimB

Richie Benitez

Jake Santos
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Serving the Lord Together

1/19/2021

ONGOING OPPORTUNITIES

Regional Prayer Call — first Saturday 9 am

YouTube Online Content — Tuesdays 6 pm

Testimony: "Those who honor Me | will honor" | Greenwood Hills Bible Camps and Confere
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ONGOING OPPORTUNITIES

Regional Prayer Call

— first Saturday 9 am

YouTube Online Content — Tuesdays 6 pm

Monthly Board Updates — by email

Facilities Needs

— could you assemble a crew?

3

. A B

OPPORTUNITIES
March... April.... May
Spring Facilities Work
Jubilee
Couple’s Retreat
Memorial Day

[one day event TBA]

Join us!

June... July... August
Summit Week

Alive

July Conference Sun-Thurs
Girls Camp (2)

Boys Camp (2)

August Conference

Men’s Intensive Study
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September

Labor Day
Ladies’ Fall Retreat

Shepherding Conference

1/19/2021
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=== \\/hen Can You Serve?

OPPORTUNITIES
March... April.... May June... July... August September
Spring Facilities Work Summit Week Labor Day
Jubilee Alive Ladies’ Fall Retreat
Couple’s Retreat July Conference Sun-Thurs Shepherding Conference
Memorial Day Girls Camp (2)
[one day event TBA] Boys Camp (2)

August Conference

Men’s Intensive Study

=== How Can You Serve?

Run compyconference

Program Director

Activities
Crew

Canduct camp/canferance
under program directar




Servants for Specific Event

Owverses event
Manags non-program crews

Run eampleonference

Conduct campyconference
under program directar

Support for specific svent
under event lead

Develop approaches
Manage supplies
Make recommendotions
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Mike 5
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lardan B
Erie

Shannen W
Eric C

lake &
ErleC

losh B
Dan W

Creston T
Tom |

Oversee event
AMonage NON-program crews

" \ Run campfronference

Program Crew

Canduct camp/canferance
under program directar

Facilities Crew
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- Suppert for specific svent
- under event lead
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Bruce, Mika, Dave

Ministries Team
Eric, Jake, Dan, Richle, Bruce

b}

Media Ministries

Teedd N, Jake 5

Facilities Team
Lreston, Tom, Tim

Neighborhood
Workgroup

Lot edit 11342020

Greenwood Hills Bible Conferences & Camps
Servants for Overall Functioning of Ministry

Servants for Specific Event

D:;eiop a,n,wnn?ﬂes Event b Overses event
anage supplies d it Manage non-program crews
Malke recommendotions PR
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Run camp/eonference

gram Director
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lordan B
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Shannon W
Eric C

Cenduct camp/conference
under program directar

lake &
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Josh B Facilities
Dan W

= - Suppart for speclfic event
- under event Jead
Creston T

Tam |
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FACILITIES
OPPORTUNITIES

Working for the Lord Togeter
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| am willing but what
is there for me to do?

Check out our Facilities page @ greenwoodbhills.net
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Building maintenance services
General landscape services
Mechanical services
Pool hardscape/landscape
Road maintenance and repair

Water supply repairs

Winterization
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WE WELCOME YOUR
TALENTS, GIFTS AND
SKILLS...
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“..SO USE THEM TO SERVE
ONE ANOTHER ..” 1 PET 4

| have the desire, so how can | serve? = Facilities page @ greenwoodhills.net
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FINANCIAL
MATTERS

1/19/2021

FINANCIAL MATTERS

Broke Even in 2020: Revenues $360,000 lower than 2019, but less
costs (pool opening, food, summer staff, improvements). Also sold
some land to residents who had been leasing.

But cost of breaking even: deferred maintenance and a bit behind on
some bills. No noteworthy expenditures made on capital projects.

Expect 2021 operating budget around $150,000 + capital projects.

Hope to accomplish capital projects with larger gifts and gifted
servants.

All former full-time staff will continue to live in Greenwood provided
housing for 2021. We are thankful for their ongoing interest in
Greenwood.
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FINANCIAL MATTERS
Have outstanding line of credit with a bank (closed and paying off)
Committed to reduce to zero. Funds can be designated towards this goal.
Anticipate a full schedule of ministry for 2021 so will have ministry
expenses plus significant maintenance costs.
Anticipate added costs to reopen pool and unused buildings/rooms.
19
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FINANCIAL MATTERS
Servant volunteers to make 2021 events happen!
Donations to cover fixed expenses
Pool maintenance and reopening
Camp Scholarships
Enhance activity and sports facilities (tennis courts,
basketball, shuffleboard, etc.)
Upgrade rest rooms in the Inn
Continued upgrade of Retreat Center Rooms
Amazon Wishlist
20
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To You

PR |

Would you...?

1/19/2021

WOuULD YOuU...?

Encourage saints to complete the survey at GreenwoodHills.net/Serve

Greenwood Hills Volunteer Interest
Survey

22
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WOUuULD YOU...?

Encourage saints to complete the survey at GreenwoodHills.net/Serve

How Can I Serve?

l' Learn more about the current vision and needs at Greenwood

In this video. board members describe a new approach at Greenwood Hills. which includes the use
of volunteers to carry on the work in many areas.

0 A Call to Serve | Greenwood Hills Bible ... o -
Watch later Share

Events Rentals Serve & Give

gated in joininfithis work. please complete a short survey to identify areas where
SERSELE
- Take the Survey

GWH Board Update (December 11

23
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WouLD You...?
Encourage saints to complete the survey at GreenwoodHills.net/Serve
Provide up to date email addresses for interested saints to receive updates
and information on events. Email to GWHExecCommittee@gmail.com
24
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WOUuULD YOU...?

Encourage saints to complete the survey at GreenwoodHills.net/Serve

Provide up to date email addresses for interested saints to receive updates
and information on events. Email to GWHExecCommittee@gmail.com

Go to Facilities webpage at GreenwoodHills.net to see how you can help

How Can I Serve?

» Learn more about the current vision and needs at Greenwood

» See the structure of the new service crews

[r Jointhe G ood Facilities vol group ]

Wondering how you can use your time, talents, and energy? The Facilities group is always looking Facilities Projects
for volunteers to help maintain the grounds at Greenwood in a variety of ways.

There are plenty of ways that you can contribute to maintaining and improving
See Ongoing Projects Greenwood Hills. Clicking the button below will open a form where you can ind

z L o s £ you are willing and able to help with.
Questions? Contact Creston Tate, the Facilities lead, by emailing GWHFacilities@gmail.com.

Volunteer for a Project

25
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WOuULD YOuU...?

Encourage saints to complete the survey at GreenwoodHills.net/Serve

Provide up to date email addresses for interested saints to receive updates
and information on events. Email to GWHExecCommittee@gmail.com

Go to Facilities webpage at GreenwoodHills.net to see how you can help

Review quarterly financial report on website g ancial report

View the 2020 GWH Financial Summary

Copy-of-GWH-Financial-Summary-20.. 1 / 2

Greenwood Hilis Bible Conferences and Camps
Financial and Operational Report
Fof the Tweive Months Ending December 31, 2020

26
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WOUuULD YOU...?

Encourage saints to complete the survey at GreenwoodHills.net/Serve

Provide up to date email addresses for interested saints to receive updates
and information on events. Email to GWHExecCommittee@gmail.com

Go to Facilities webpage at GreenwoodHills.net to see how you can help

Review quarterly financial report on website T
m Conference Follow-Up
-y [Virtual]
Announce opportunities to serve and events to attend ,
@ Fn'llﬁt)p
& [C.':;T:Plleweu

'}  Memorial Day

Conference
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WouLD You...?
Encourage saints to complete the survey at GreenwoodHills.net/Serve
Provide up to date email addresses for interested saints to receive updates
and information on events. Email to GWHExecCommittee@gmail.com
Go to Facilities webpage at GreenwoodHills.net to see how you can help
Review quarterly financial report on website
Announce opportunities to serve and events to attend
Pray for God’s good hand furthering the gospel and building up the saints!
28
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WOUuULD YOU...?

Encourage saints to complete the survey at GreenwoodHills.net/Serve

Provide up to date email addresses for interested saints to receive updates
and information on events. Email to GWHExecCommittee@gmail.com

Go to Facilities webpage at GreenwoodHills.net to see how you can help

Review quarterly financial report on website

Announce opportunities to serve and events to attend

Pray for God’s good hand furthering the gospel and building up the saints!

Register today for an upcoming event
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Bruce Hulshizer
Creston Tate
Review: Mike Stoudt
Opportunities to be an active participant (complete survey) Cralg Shar]
Tom Irwin
Stewardship of facilities (Facilities page on website) Dave Anderson
Financial matters (quarterly report on website) Eric Cantwell
. . i Dan Weaver
Encouragements (provide email; announce, pray, register) T
Richie Benitez
Jake Santos
30
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